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People-First Branding FAQs

Q:
What is Callosum’s value proposition? 

A:
Through our game-changing mindset of People-First Branding, Callosum Creative helps companies powerfully align their people with their brands.  Many companies invest heavily in traditional marketing and brand development, only to leave their primary front-line customer interface – their staff – out of the loop. This is extremely wasteful and creates a number of “Can you believe they act like this…” comments by dissatisfied customers who then magnify their experiences by telling numerous others. Through a powerful combination of talent, training and image development, Callosum transforms ordinary individuals into focused brand ambassadors who drive competitive advantage, loyalty, profits and enthusiasm one client interaction at a time. People-First Branding believes the individual should be the first representative of a brand, not the common misperception as last brand representation. 

Q:
Who typically participates in the People-First Branding program?

A:
The program focuses on four key employee groups that have direct contact with customers and the market in general: sales teams who bring business in, account teams who retain and build business, executives who serve as the face of the company and high-potential staff who have been defined as future leaders.

Q:
Can you provide company examples that emulate People-First Branding methodologies? 

A:
People-First Branding means everyone in the company understands and has pride in “living and breathing” the company brand. Apple and Southwest Airlines are two excellent examples because virtually every employee who has contact with customers — from clerks and baggage handlers to corporate executives — convey the corporate brand and message in each and every customer communication.

Q:
Is People-First Branding offered nationwide?

A:
Callosum Creative is headquartered in Chicago and serves the Midwest region. In Fall 2010 we proudly announced our expansion to the Metro Denver area. Program directors would be honored to consider other regions if budgets allow for facilitator travel expenses.

Q:
Can companies whose sales teams are not centrally located participate?

A:
Absolutely. Callosum Creative can perform assessments in the field, then bring teams together in central location for a condensed week of workshops. Ongoing development can be delivered in the field or in a central location, as needed. 

Q:
Can Callosum Creative provide names of companies that have completed the program?

A:
Due to confidentiality Callosum is unable to publicly share client details; however we would be happy to connect you personally with clients who are willing to share their successes individually. Contact Callosum Creative at callosumcreative.com or 312-288-8079 for more information.

Q:
Why should companies use Callosum Creative instead of other vendors?

A:
People-First Branding is a one-of-a-kind service that integrates five disciplines — leadership development, executive presence, wardrobe/grooming, speaker skills and business etiquette — with a branding perspective. You may find these individual services elsewhere, but will not get the same results from other facilitators who lack a branding mindset as a crucial element of business strategy. Much like it is impossible to train a child to ride a bicycle in one outing, we find stop-start initiatives and one-off workshops are ineffective in terms of participant engagement and curriculum stickiness. 

Q:
How do I get staff members excited about the program instead of feeling we are trying to 
“fix” them? 

A:
Make it an honor to be chosen for the program. Participants are company standouts who show great potential. They will learn new methods for achieving their personal goals and working more closely with their professional teams. The People-First Branding program will enhance their skills and job performance. 

Q:
What results can I expect for participants? 

A:
We make clients more effective by making them more impactful to their audiences. We help you deploy your resources by making an investment in human assets. Results will differ depending on position/title and the skill gaps present at program onset. For example high-potential participants may focus on increasing confidence through creating a strategic personal brand, whereas an international sales staff may focus on cultural diversity and business etiquette. 

Q:
What does the entire program cost?

A:
Cost varies widely depending on the number of people participating, the professional titles and the degree of training and follow-up they require. Contact Callosum Creative at callosumcreative.com or 312-288-8079 for more information.

Q:
What is the typical cost per participant?

A:
Prices vary widely based on the needs of the client. The average is $5,000 for 
a six-month program containing six workshops, simultaneous one-on-one/small-group development training, and after-care.

Q:
What budget should this come from? 

A:
We understand. You couldn’t have budgeted for this, because you didn’t know about it. We’re sure your company has discretionary funds and invests in programs they believe in. We are happy to assist in gaining access to these funds or planning for future budgets. Typcially we find clients allocate from sales, professional development, business development, human resources or business strategy financial buckets.
Q:
My budgets are slim; how can I afford this service?

A:
Because the program is cross-departmental, funding can come from marketing, sales, business development and HR departments’ professional development budgets.

Q:
If I don’t invest in People-First Branding, what breakdowns or implications may show up? 

A:
You will see breakdowns in three areas: personal, empoyee and business limitations. More specifically:

· From an personal perspective, you can expect lack of career growth, income growth and success inside and outside of office

· From an employee perspective, you can expect underutilization of talent, management doesn’t stand for talent and lack of role effectivenss. 

· From a business perspective, you can expect to see under-servicing of existing clients; a lack of gaining new clients; inconsistent client experience to brand protrayed or desired client experience and you may miss out on up-sell opportunities.
Q:
What happens if these breakdowns occur? 

A:
80% of companies take no action resulting in status quo, slow grinding down of talent potential, weakeded hiring value, and no growth. 20% of companies tak typical action resulting in HR-driven programs, stop-shorts, mix of vendors, questionable linkage to real-world needs, often lack strategic alignment to the business, programming for programming reasons, therefor, benefit, but not impactful, nor lasting.

Q:
Is Callosum the better way?
A:
We certainly believe so! People-First Branding is aligned with business strategy; provides consistency and support for the life of the brand and company; fulyl utilizes staff potential; strengthens hiring value potential; aligns culture, company mission and brand promise; optimizes focus and growth of individuals to benefit team objectives. 
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